
 
 

Downtown Development Authority of Pembroke 
PO Box 130 

Pembroke, GA 31321 
(912) 570-5698 

Minutes         September 13, 2019 

 

 

 

 

 

➢ Call to order 

➢ Attendance (Jordon McCoy, Doyce Mullis, Stephanie Morrison, Kim 

Kroymann, Dana Dudley) 

➢ Approval of Minutes (Motion and Second by Mrs. Dudley and Mrs. Kroymann) 

➢ Review of Vision and Mission 

➢ Financial Review: $20,661.66 operating balance with $12,500 going back to City 

for National Church Residences. There are approximately $2,035.92 in 

outstanding invoices and the Authority is owed $4,800.00 in past due rent from 

H&S Construction. ($10,925.74) 

➢ Old Business 

o Events Recap 

Chamber Workshop – Rebranding. Renee is designing logo. Putting 

together incentive package and revamping the website. 

United Way Kickoff – Goal is $210,000. Any assistance provided in 

bringing in donations would be appreciated. 

o Ongoing projects 

Planter boxes – Mr. McCoy confirmed we were still on track for 

installation at the end of October. 

Museum and DDA Office – Haulted at behest of Mayor, until further 

notice. 

o Organization and Collaborations 

Christmas Committee – Five volunteers attended first committee meeting 

and five additional people messaged via Facebook that they were unable 

to attend but wanted to participate. Excited to have more hands involved 

during the day of the festival. 

➢ New Business 

o Fundraising Initiatives 

Salute to Summer Donation Box – Agreed that a donation box will be 

placed at event. 

Thankful Tree – No decision to proceed 

Christmas Light Bulb Sales – Agreed that we would sell wooden 

ornaments that could be kept by purchaser after event. Ornaments will 

be sold and on display during the tree decorating contest. 
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BBQ Cook-off/Spooktacular –that tickets would be sold for attendees to 

participate in games and activities. 5 for $3 or 20 for $10. 

Resolution Run – Planned for January but no discussion regarding entry 

fee. 

o Upcoming Events 

Salute to Summer – Stage is reserved, entertainment is booked, food 

vendors are confirmed, games have been purchased or borrowed, bounce 

houses booked. Donations from Chamber, GA Power, PAC, and Carla’s 

total $2,050. 

Spooktacular – Seeking sponsors, bounce houses reserved, need hay for 

hay ride. 

“Blue Jeans and Collard Greens” Scholarship Fundraising Event – Event 

discussed as an idea for the future. No action taken. 

o Upcoming Training 

o Required Council Approvals 

Street Closure for Salute to Summer – Renee will request at next Council 

meeting. 

➢ Open Discussion 

➢ Adjourn – Motion and second by Mrs. Morrison and Mr. Mullis. 


